
2020 Fall Seminar  
Event Summary 

 
On Saturday, November 21, 2020 FOCA welcomed 110 attendees to our first entirely digital 
FOCA Fall Seminar for Lake Associations.  

 

 

 
NOTE: Alongside this summary for all members, those who paid  

to attend have already been sent links to the 3-hour event recording & slides. 
Can’t find your links? Contact the Office for assistance. 

 
Members: please share these event highlights with your fellow association members: 

FOCA’s Executive Director Terry Rees opened the event with an indigenous land acknowl-
edgement, and conducted polls about where attendees’ waterfront properties are located and 
how often they participate in FOCA events (33% were at their first FOCA event – welcome!).  

After introducing the Board of Directors and Staff, Terry thanked Michelle Lewin, FOCA’s 
Communications & Development Coordinator, for reaching the 10-year milestone with FOCA.  

Next, Terry provided updates on FOCA’s programs and current hot topic files, including: 
o COVID-19 cottage country impacts 
o FOCA’s shift to webinars for our own meetings & assisting members with their AGMs 
o highlights from FOCA’s 2020 Member survey including trends in association 

membership figures, and top cottage country issues  
• spoiler alert: water quality still came out “on top” followed closely by concerns 

about the cost and availability of rural services (such as cell, internet and 
electricity), invasive species, and boating issues which have become a top 
concern this year. 

o the Lake Partner Program of water quality monitoring was on hold in 2020 due to the 
pandemic, but we expect the program will be in good working order again next year 

o recap of FOCA’s invasive species programming including work with Fisheries and 
Oceans Canada to educate Great Lakes residents about Asian carps identification 

o digitization of FOCA’s popular Cottage Succession Seminar series with estate lawyer 
Peter Lillico 

o emerging and ongoing policy issues including concern about proposed changes to the 
Conservation Authorities Act and Environmental Assessment Act, alongside FOCA’s 
ongoing work advocating for fair property taxation on behalf of waterfront property 
owners in Ontario.  

Want to watch the event recording and see the slides?  

Members: click here to register for digital access. 
 

mailto:communications@foca.on.ca?subject=Link%20to%20Fall%20Seminar%20event%20recording%20&%20slides
https://foca.on.ca/about/team/
https://foca.on.ca/covid-19-update-from-foca/
https://foca.on.ca/lake-partner-program-overview/
https://foca.on.ca/invasive-species/
https://foca.on.ca/cottage-succession/
https://foca.on.ca/conservation-authorities-act-under-review/
https://foca.on.ca/land-use-planning-overview/
https://foca.on.ca/focas-property-tax-position-overview/
https://foca.on.ca/product/register-fall-seminar-2020/
https://foca.on.ca/product/register-fall-seminar-2020/
https://foca.on.ca/product/register-fall-seminar-2020/
https://foca.on.ca/product/register-fall-seminar-2020/
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Terry then provided an update about electricity pricing, noting that FOCA has participated in 
the Ontario Energy Board (OEB) hearings as an intervenor for over 20 years. In September 
2020, the OEB ordered Hydro One to eliminate the 
Seasonal Rate Class of almost 150,000 customers, 
which will affect most FOCA members.  

Terry introduced Daniel Levitan, Vice President of 
Stakeholder Relations at Hydro One Networks, to 
speak about the work of Hydro One, the elimination of 
the Seasonal Rate Class, and the proposed redistribution 
of customers into “Low Density” or “Medium Density” 
groups. Daniel noted that Medium Density customers’ 
bills will decrease modestly (about $5/month), Low Density customers’ bills will increase 
substantially (about $54/month). Implementation of these changes will not begin immediately 
and will be spread over several years.  

Terry concluded that, as an official Intervenor, FOCA will continue to weigh in with the OEB on 
this issue. Additionally, FOCA is planning a campaign in December to alert MPPs to the 
negative impact this redistribution will have on families’ bills.  
Here’s how you can help: share this call-to-action with everyone at your waterbody! 

 

YOUR ROLE:  
subscribe to FOCA’s new “Electricity E-news” list,  

https://bit.ly/FOCAelectricityEnews 
 

~ 

In the next presentation (around the 30 minute mark of the webinar), FOCA’s Membership and 
Programs Coordinator Deanna Forgie highlighted FOCA member services and benefits. As 
approved by FOCA membership at the Annual General Meeting in March 2020: 

Effective renewals starting in March 2021, there is a $0.50 increase in the per member fee, 
thus FOCA Association annual fees become: $125 base fee plus $4.00/member 

Association membership information is posted here: https://foca.on.ca/association-members/ 

Deanna reviewed association trends from FOCA’s 2020 survey, featuring those groups who 
reported their number of members is “up” over the previous year. (View the video or slides for 
highlights!) She also provided an overview of the many FOCA member benefits. Review them 
here: https://foca.on.ca/benefits/ (You’ll need your Member Web Login to access some info – if 
you don’t have, or can’t recall the Login, you can apply for the Login by email.) 

Deanna described one of FOCA’s most valued financial benefits: insurance coverage at 
member rates, administered exclusively by our partners at Cade Associates Insurance 
Brokers. CottageFirst provides your member families with exclusive access to great coverage 
for their cottage, boat, home, car and more. The FOCA Road & Lake Association Insurance 
program provides risk management solutions with a FOCA member association discount, and 
includes a new member benefit: a legal helpline. 

https://foca.on.ca/electricity-pricing/
https://bit.ly/FOCAelectricityEnews
https://foca.on.ca/association-members/
https://foca.on.ca/benefits/
mailto:communications@foca.on.ca?subject=FOCA%20member%20web%20login
https://cadeinsurance.com/cottagefirst/
https://cadeinsurance.com/foca/
https://cadeinsurance.com/foca/
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Ross Fraser of Cade Associates explained that member Associations that carry liability 
coverage through the FOCA Insurance program can now access a “Legal Helpline” at no 
additional charge. This helpline can assist organizations facing an issue or decision that may 
have legal consequences, connecting you with legal professionals who can help you 
understand your rights or responsibilities and guide decision making. Note: the lawyers will not 
review documents. For details, review the event recording or slides (around the 40 minute 
mark of the webinar), or click here (PDF, 1 page). Contact Cade Associates for your policy 
details to access this great new member benefit for associations that carry liability insurance. 

~ 

On behalf of the FOCA Board of Directors, President Marlin Horst presented an update about 
FOCA’s 2020-2023 Strategic Planning process, including more results from our 2020 
member survey. Survey respondents particularly reported high value in FOCA’s role of 
speaking to government and the media on behalf of the waterfront community. Watch for more 
calls-to-action from FOCA, in support of our advocacy efforts, in the coming months!  

Marlin presented the results of survey questions asking if FOCA should retain our existing 
name or rebrand. He also outlined FOCA’s refreshed Mission, Vision and Mandate and a draft 
of our new priority goals, considering the challenges and opportunities on the horizon: 

Mission- FOCA effectively serves and represents Ontario's 
lake associations, waterfront property owners (WPO) and 
waterfront communities through education, communication 
and government advocacy.   

Vision- FOCA envisions thriving and sustainable 
waterfronts across Ontario, now and for future generations. 

Mandate- FOCA promotes and advocates for healthy lakes, 
rivers and watersheds, and is the voice for Ontario's 250,000+ WPO. 

Challenges & Opportunities: 

~ COVID-19 impacts 
~ regulatory & policy changes 
~ changing demographics & usage      

of cottage country 
~ waterfront property owners 

contributing to strong rural and 
northern communities   

~ expanding FOCA’s reach 

Priority Goals (2020-2023): 

1. Promoting Healthy Lands, Lakes, Rivers  

2. Advocating for Responsive Government 

3. Serving Lake & Road Associations 

4. Championing Affordable & Safe Rural Living 

5. Fostering Community 

6. Building FOCA’s Capacity 

Your input into the strategic plan is welcomed! Email: president@foca.on.ca. The final 
version will be presented to members at the FOCA Annual General Meeting in March 2021. 

~ 

https://foca.on.ca/wp-content/uploads/2020/12/Legal-Helpline-for-Associations-FOCA-CADE-2020.pdf
mailto:clientservices@cadeinsurance.com?subject=Legal%20Helpline%20-%20Question%20after%20the%20FOCA%20Fall%20Seminar%20Summary
mailto:president@foca.on.ca
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Our feature topic was broadband in rural and northern areas. Terry Rees introduced the 
session, noting that FOCA’s 2020 survey reveals planned off-season use of cottages may 
be up by as much as 35% this winter, as a result of ongoing physical distancing efforts and 
travel restrictions. As FOCA’s 2018 report showed, lack of broadband, unreliable internet and 
cell service remain key impediments to spending more time at the cottage, for many members. 

Terry welcomed the Honourable Maryam Monsef, Federal Minister for Women and Gender 
Equity and Rural Economic Development. Minister Monsef spoke about the Universal 
Broadband Fund (UBF) and the recent announcement of Part Two of the Government of 
Canada’s plan to address barriers to cell and internet access in communities across the 
country. The UBF’s pathfinder service will help rural and remote communities navigate the 
application process. A rapid response stream finances projects (applications close in mid-
January 2021) to improve connectivity in unserved and underserved communities, particularly 
in the face of the need to work and attend school by digital means during the COVID crisis. To 
find more information on the application tools and guide, FAQs, and program information, visit 
the UBF weblink above, email get-connected@canada.ca or call 1-800-328-6189. Listen to 
Minister Monsef’s comments in the event recording. (starts around hour 1:00 of the recording) 

Terry welcomed the Honourable Laurie Scott, Provincial Minister of Infrastructure, and MPP 
for Haliburton Kawartha Lakes Brock. Minister Scott spoke about the provincial government’s 
recent announcement of a financial commitment with leveraged partner funding (the ICON 
program) to expand and invest in broadband. Minister Scott noted that broadband is one of the 
most important needs for economic stimulus in rural areas, noting the digital divide that has 
existed for many years. Listen to Minister Scott’s comments in the event recording. (starts 
around hour 1:15 of the recording) 

Terry introduced Dr. Helen Hambly of the University of Guelph, who leads the Regional and 
Rural Broadband (R2B2) Project who spoke about the “4Cs” related to internet in rural 
Ontario: connected; conservation; communities; and capital. Dr. Hambly highlighted the 
employment, economic, and environmental benefits of work-from-home options, made 
possible by enhanced rural internet access. She also spoke about the ongoing need for 
service in low density areas of the province, and the minimum levels of download/upload 
speed required for video calls and other business uses. Going forward, Dr. Hambly outlined 
important roles for service providers and government, but also municipalities and citizens, to 
enhance community connectivity. Register to watch the full presentation and slides, starting 
around hour 1:30 of the event recording. FOCA posts information about rural utilities online. 

~ 

The title session of the event, “Pivoting Association engagement in 
2020: Member success stories,” was introduced by FOCA’s 
Communications and Development Coordinator, Michelle Lewin. She 
provided additional statistics from FOCA’s 2020 survey, noting that 
many member associations had to cancel or substantially change their 
usual annual events in 2020, due to physical distancing requirements. Examples of successful 
“pivots” that still managed to build community and help folks stay connected included boat 
parades, bingo cards, and the 3 feature stories presented live by members: 

https://foca.on.ca/waterfront-property-owners-and-rural-economic-development/
https://www.ic.gc.ca/eic/site/139.nsf/eng/h_00006.html
https://www.ic.gc.ca/eic/site/139.nsf/eng/h_00006.html
mailto:get-connected@canada.ca
https://www.ontario.ca/page/connecting-ontario-improving-broadband-and-cellular-access
https://www.ontario.ca/page/connecting-ontario-improving-broadband-and-cellular-access
https://foca.on.ca/utilities-and-rural-services-overview/
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• Keith Price of the Kahshe Lake Ratepayers’ Association described “the Quest” – a 

treasure hunt by boat and car that replaced the traditional picnic, fishing derby, craft 
show and regatta. Consult Keith’s slides and comments (starting around hour 2:05 in 
the recording) for more about the process, timeline and outcome of this pivot, including 
a digital slide-show from participants. 

• Cheryl Elliot-Fraser of the Gloucester Pool Cottagers’ Association described the shift 
from their traditional one-day in-person Kids’ Fishing Derby to a four-day virtual 
version, including the detailed changes that had to be made to accommodate the new 
format. Consult Cheryl’s slides and comments (starting around hour 2:16 in the 
recording) and get inspired by the amazing photo submissions they received from 
participants! 

• Susan Bardwell of the Soyers Lake Ratepayers Association described their pivot from 
an annual corn roast event to a brand new “Music on the Water” session with live 
music hosted from a member’s dock, with attendees listening from neighbouring docks 
and in motor boats, kayaks, canoes and even float noodles! (starting around hour 2:27 
in the recording) You’ll appreciate the detailed notes about how they made the event 
both “safe” and “fun”. 

NOTE: Event attendee John Curran wrote about this session for the Frontenac News.       
Read the online article here. 

~ 

Our final presenter of the day was Sgt. Dave Moffatt, the Provincial Marine Coordinator of the 
Ontario Provincial Police, who provided a boating safety update on the year 2020. Terry 
introduced the session, noting that responses to the 2020 FOCA survey confirm boating issues 
are becoming an increasingly “hot topic” for our members. Some of the Sergeant’s highlights: 

• boating traffic was up considerably this summer (you 
weren’t just imagining that!) 

• 58% of deaths occurred in “non Summer time” periods 
(=Sept.16 to June 14) 

• 86% of deceased victims were NOT wearing a PFD 

For more statistics about calls, vessel checks and charges 
laid in 2020, consult Sgt. Moffatt’s slides and webinar 
comments (starting around hour 2:45 in the recording). 
FOCA posts lots of boating safety information online.  

~ 

Terry concluded the event by thanking members for your 
ongoing support, and reminding you that FOCA is 
working year-round on your behalf.  

As we continue our work, see the next page for some 
ways you can help FOCA in support of the Ontario 
waterfront community: 

“Great work by the entire 
FOCA team and speakers 

for a great, tight, informative 
seminar!” 

~Daryle M., event attendee 

https://kahshelake.ca/
https://gpca.wildapricot.org/
https://www.soyerslake.ca/
https://www.frontenacnews.ca/south-frontenac-news/item/14439-lake-lovers-teach-each-other-to-pivot-at-foca
https://foca.on.ca/safe-boating/
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Your Roles: 

1) apply now for the FOCA Achievement Award on behalf of your great lake association! 
The deadline has been extended to December 15th, 2020 and the award recipient will 
be announced at the 2021 FOCA Annual General Meeting. Details, and a question 
sheet/application form to help you identify your recent successes are at the link above. 

2) help FOCA expand our reach by encouraging your friends and fellow members to 
subscribe to FOCA’s regular monthly e-news, the Elert; our goal is to grow the list 
from 10,000 to 50,000 subscribers! Sign up here:  
 https://bit.ly/FOCAelert50K 

3) “Save the date” for the FOCA Annual General Meeting and Spring Seminar: 
Saturday, March 6, 2021 by webinar 

~ 

FOCA thanks all our corporate sponsors whose support makes our ongoing work possible. 
Here is some additional information for you from our participating sponsors: 

Beaver Homes & Cottages brochure 

Legal Helpline info from Cade Associates Insurance Brokers  

Yamaha Motor Canada message  

   -thanks also for the “Gift Prize” of a Beach Towel, awarded to attendee Sandra Moad 

Canadian Eco Products (Separett) offer  

Sawmill Structures message 
 

Some screen captures, from the day’s event: 

 

 

 

https://foca.on.ca/member-services/foca-achievement-award/
https://bit.ly/FOCAelert50K
https://foca.on.ca/wp-content/uploads/2020/12/BHC_brochure_2020.pdf
https://foca.on.ca/wp-content/uploads/2020/12/Legal-Helpline-for-Associations-FOCA-CADE-2020.pdf
https://foca.on.ca/wp-content/uploads/2020/12/2020-FOCA-Fall-Seminar-Yamaha-Slide.pdf
https://foca.on.ca/wp-content/uploads/2020/12/CanadianEcoProducts-Products-brochure.pdf
https://foca.on.ca/wp-content/uploads/2020/12/Sawmill-ad.jpg

